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RADAPEX - Delivering a Visitor 
Management System 
 

RADAPEX were asked to deliver a cloud-based, accessible, secure, and 
scalable Visitor Management System (VISIPEX) and provide on-going support 
and changes through a managed service offering. 

The Challenge​
The public sector client receives over 100,000 visitors a month, with 
fluctuating visitor types and complex access workflows. The legacy visitor 
management landscape was fragmented, lacking a centralised, secure, and 
data-driven platform. The lack of visibility over who was on site, when they 
arrived or left, posed a growing security risk, limited operational planning, 
and constrained the visitor experience. 

The essential requirements were a cloud-first, scalable SaaS Visitor 
Management System capable of: 

●​ Managing estate-wide visitor work flows 
●​ Supporting demand forecasting 
●​ Enabling a unified visitor journey 
●​ Ensuring GDPR and accessibility compliance WCAG 2.2 
●​ Safe and secure and implementing RBAC 

 
RADAPEX Solution​
RADAPEX was selected to deliver the new VISIPEX System as a fully 
managed service. 

1. Design & Discovery 

RADAPEX initiated the engagement by co-developing the Solution Design 
with the Government Digital Service (GDS), focused on: 

●​ Inclusive, user-centric design for web and mobile 
●​ End-to-end visitor journeys across multiple visitor types (e.g. guests, 

business invitees, special visitors, support staff) 
●​ Seamless integrations 
●​ Customisable and upgradable with a clear roadmap 

We established phased delivery via a Minimum Viable Product (MVP) to 
fast-track rollout for priority visitor groups. 

2. Technology Delivery 

 
MANAGED​
SERVICE 

 
 
“RADAPEX is 
an exceptional 
managed 
service provider 
with a proven 
track record”. 
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RADAPEX provided a secure, cloud-based SaaS VISIPEX solution hosted in 
the UK, fully aligned with NCSCs cloud adoption and best practice 
principles. 

Key features include: 

●​ Public-facing portal 
●​ Mobile-optimised design for on-the-day visitor registration 
●​ Single Sign-On (SSO) with role-based access control for staff 
●​ Configurable workflows 
●​ GDPR-compliant data retention 
●​ Live MI dashboards showing real-time occupancy, trends, and visitor 

movements 
●​ Integration-ready RESTful API architecture for future system 

expansions 

3. Operational Management & Support​
As a managed service, RADAPEX provides: 

●​ 24x7 service monitoring and incident response aligned to KPIs  
●​ SLA-backed service availability at 99% 
●​ Dedicated service desk, reporting, and root-cause analysis 
●​ Annual penetration testing, secure code practices, ISO-27001 
●​ Ongoing training, skills transfer and knowledge base for staff 

Results 

Impact Outcome 

Security Centralised pre-registration with ID matching has 
improved screening processes and reduced access 
risk. 

Experience Visitors benefit from a streamlined, self-service portal 
and reduced queue times. 

Efficiency Staff gain real-time visibility on visitor flow, reducing 
manual checks and improving throughput. 

Data Insights Data analytics for operational forecasting and policy 
adaptation. 

Scalability The platform allows for any amount of visitors and 
integrates with wider systems 

 

Conclusion​
By delivering a robust, accessible, and fully managed Visitor Management 
System, RADAPEX is empowering Organisations Digital Transformation 
journey through People, Technology and Data, leveraging AI capabilities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
About RADAPEX 
 
RADAPEX simplifies 
processes, strengthens 
evidence based decision 
making and delivers 
measurable efficiencies. 
With over a decade of 
experience, we integrate 
advanced technology 
with the unique priorities 
of the sector, enabling 
more effective, 
accountable, and 
resilient outcomes. 
 
 
Visit radapex.com 
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